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Here are some of the keys that can support you to complete your dissertation.  First let me tell you that 

for me completing the dissertation was anticlimactic.  I mean, we work so hard for months and months, 

and then one day, it’s like, “OK, you’re done.”  Really?  No group picking you up on their shoulders, 

singing your praises?  Nope.  So just relax.  In the meantime, here are five keys I’ve learned along the 

way to stay sane and complete your dissertation. 

 

 

st Key:  Own Your Responsibility.   

Time management, motivation, and choosing to stay with it are all your responsibility.  We are 

all given 24 hours in a day and 168 hours a week, no matter if you’re single, have kids, full-time 

student, full-time employee, or all of the above.  It’s never the time, but rather how we use our 

time that’s crucial.  Covey would say that to get more time, certainly get rid of all the time sinks 

that are unimportant (e.g., TV, worrying, unimportant phone calls, etc.), and get engaged in 

planning, prioritizing, and doing 1st things 1st.   

You’re also responsible for being tenacious.  That’s right—toughen-up a bit.  We’re all fighters when 

something is important to us.  I remember a seminar leader talking to the audience about their dogs, 

saying, “You would not let anyone hurt your dog, would you?”  Of course not!  So we need to be at least 

as tenacious with our education and forwarding our life as we are with the protection of our animals.   

 

nd Key:  Communicate with Your Committee.   

If you’re not committed to the process why do you think the committee would be?  And if you 

are committed, then show that commitment both in what you communicate and in how you 

communicate with them.  When I was assisting my advisor with some journal publications in 

psychology, the authors that finally got published (and rarely did researchers get published in 

the first round) took the referees’ comments, addressed them in their article, AND in an email 

stating each comment and how and where it was addressed.  Not only does this show respect and 

thoroughness for each comment and that you responded to it, but you’re priming the reader for 

acceptance.  

 

rd Key:  Celebrate Every Effort.   

We can all be hard on ourselves, sometimes for little things.  If that’s the case, then why not 

celebrate the small victories too.  You sat down for 15 minutes to write—congratulate yourself.  

You edited your paper, congratulations.  You conducted some analyses—congratulations.  Every 

stone you add is a stepping stone to successful completion and graduation.  Also, acknowledge 

how far you’ve come.  Remember when entering school was just a dream and you anticipated 

just getting in.  Now think about all those who have finished.  Put yourself in that mental 

position of being finished.   
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th Key:  Get Support. 

You realize that every great athlete has a coach.  Even The Beatles benefited George Martin.  

Did you ever notice the amount of credit authors give to others in your favorite books?  It’s 

amazing.  Sometimes the acknowledgements go on for several pages.  I’ve often thought, “If I 

had 35 people rooting for me I’d write that book too.”  Think about that, how did these authors 

get those 35 individuals to inspire, motivate, and contribute?  They did so by cultivating these 

relationships, asking for and accepting help, and probably helping them in return.  The point is 

to get the help and support necessary to get through your research. 

 

th Key:  Know You’ll Prevail.   

In the book Good to Great, Jim Collins talks about the Stockdale Paradox.  As the story goes, 

Vice Admiral Stockdale was the highest ranking officer held as a prisoner of war for over 7 

years.  He knew he would get through it.  When asked about his coping strategy, Stockdale said, 

“I never lost faith in the end of the story, I never doubted not only that I would get out, but also 

that I would prevail in the end and turn the experience into the defining event of my life, which, 

in retrospect, I would not trade…you must never confuse faith that you will prevail in the end—

which you can never afford to lose—with the discipline to confront the most brutal facts of your current 

reality, whatever they might be.”  The lesson is that you must know that you’ll get through this. You will 

complete your dissertation or thesis, and you will graduate.   

 

 

In the final analysis, we are the only one responsible for our 

successes and failures.  It’s our job to communicate as 

effectively as we can, to be grateful for ourselves, to garner 

support when and where we need it, and to have an abiding 

confidence that no matter what, we will succeed.  I truly 

hope these keys help you along your path to success.  And of course, when Statistics Solutions or I can be 

of any help, give a call (we offer quick 10 min Q&A’s for free). 
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Summary.   

http://www.statisticssolutions.com/talk-to-a-dedicated-dissertation-expert/

